What is Organizational Data Literacy?

Definition

Organizational Data Literacy is the
collective ability of an organization’s
workforce to understand, interpret,
communicate, and apply data
effectively in decision-making at all
levels

It extends beyond individual skills,
encompassing a shared culture,
common language, and integrated
workflows that enable teams to trust,
challenge, and act on insights

Key Principles

Data literacy is not just an individual skill—it’s a
collective capability

Every employee, from executives to frontline
workers, should be able to trust, question, and
use data effectively

It’s about more than dashboards and reports—
data literacy requires a culture of curiosity,
alignment, and action

A data-literate organization ensures that insights
are clear, accessible, and embedded in everyday
workflows
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Data Literacy Isn’t Broken — Our Approach Is

Most organizations don't have a data tool problem — they have a data trust and
behavior problem

What We Want What Gets In The Way
* Collective ability to understand, interpret, and * Lowtrustin data
apply data * Datatools # data usage
e Shared culture and common language * Siloed, inconsistent metrics
* Data used in everyday decision-making * Overload, fear, and hesitation
* Trust, challenge, and action built into workflows * Training without behavior change
What Works: Data Culture What Doesn’t: Broken Approach

O Tools

------ Broken Approach O

Silos -~ O
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The lllusion of Data Literacy

Organizations believe @
they're becoming data-
driven because they've What Organizations Think They Have
invested in data
infrastructure, but the gap Eﬂ] lﬂ g
between having data and Dashboards  Analytics  Data Tools
effectively using it remains v Tools V Training V Talent
massive
The Ga
Unused Dashboards Gut Feelings Prevail Misinterpretation
Tools without adoption Data overridden by intuition Leading to poor decisions
Dashboards are created but Leaders still make decisions Teams lack the skills to properly
rarely accessed. Users revert to based on experience rather interpret data, resulting in
familiar spreadsheets. than evidence when data flawed conclusions and actions.
conflicts with intuition.

TURNING DATA INTO

WisDoM




lllusion #1 - Access to Data Tools = Usage

Buying a gym membership
won’t make you fit.
Organizations invest in Bl tools
and training, but unless
employees actively use data in
daily decision-making, data
literacy won’t improve

The Analogy

Gym Membership # Fitness

Buy-in doesn’t equal usage

90%

Tool Implementation

THE GAP

Actual Data Usage
in Decisions

The Problem

Tool Access # Literacy

No behavior change = no impact

The Fix

Build Daily Data Habits

Make usage visible, easy, and

contextual




lllusion #2 - Knowing Data Terms vs Understanding Data

Knowing Data Terms Understanding Data

A phrasebook won’t make you —
. DATA PHRASEBOOK
fluent. Most data literacy
programs teach employees how " KPI >/\/\/\
to navigate dashboards but fail to " bashboard —®_|
build true data fluency i “This implis...
=5

SRR

» Correlation
= \ariance

* Trend Line
= Data Viz

“This trend shows we should™
adjust our strategy because..

The Analogy The Problem The Fix

Phrasebook # Fluency Chart Skills # Insight Skills Train for Fluency, Not Features

Terms alone don’t build thinking People can click, but can’t interpret Use real scenarios to build
storytelling & critical thinking




lllusion #3 - You Can Train Data Literacy without Changing Culture

You can’t plant a garden on
concrete. Organizations
invest in dashboards, KPlIs,
and data literacy programs,
but if the underlying culture
isn’t ready, these efforts
won’t take root

The Analogy

Concrete # Soil

Without culture, nothing grows

The Problem

Training Won’t Stick

Fear, habit, and no role modeling block
change

The Fix

Build Cultural Foundations

Model behaviors, enable safety,
promote collaboration




Challenges Organizations Face with Data Literacy

Organizations face six critical challenges that prevent true data literacy, including lack of
trust in data and siloed information.

Lack of Trust in Data Lack of Data Fluency Data Literacy Without Action

Employees question data reliability due Knowing data terms doesn't ensure Access to data tools doesn't mean

to inconsistent quality, outdated understanding. Employees struggle to usage. Cultural resistance and lack of

metrics, and conflicting reports, leading interpretinsights and challenge flawed leadership support hinder active data-

to reliance on intuition. metrics without proper guidance. driven decision-making.

Data Silos & Collaboration Issues Infrastructure & Accessibility Uncertainty & Ethical Challenges
Problems

Different teams use varied definitions for Organizations store data efficiently but Employees fear mistakes with data,

key metrics, causing misalignment. Data fail to make it accessible and actionable avoiding experimentation. Training is

must flow freely across departments for for decision-makers, missing timely needed to handle Al-driven insights and

coherence. insights. ethical considerations.

Swipe to see how successful organizations overcome these barrier TURNING DATA INTO



The Real Goal of Data Literacy - Decision Fluency, Not Just Training

Traditional Approach The Shift We Need

* Train employees on tools and concepts Decision fluency means knowing how and when to

. : : use data to make better decisions
* Certify completion or skill levels

Three Core Principles

X Contextual
Must be tied to real business decisions, not generic scenarios

* Assume readiness for data use

Cultural
Train Certify Stpp It must live in meetings, conversations, and team behaviors
It stops here Continuous

Built through habits, not one-time events

(mm—————— \
[ isi 1 - . Decision
Training | ===== 1 Decisions Trainin Practice
raining g
: Disconnected: Moments
T4

The future of data literacy is contextual, cultural, and continuous
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From Tools and Training to Habits and Action RN D!

Common Pitfalls in Traditional Approaches

Focus on Training, Not Application
Certify people but don't change behavior

Access to Tools = Assumed Literacy
Give dashboards, but not interpretation skills

Overemphasis on Ul and Features
Teach what buttons do, not what the data means

Culture by Slogan, Not Design

Say 'data-first' without changing meetings or processes

Ownership Without Collaboration
Assign one person to 'own' data instead of building team

What Successful Organizations Do Instead

Start with Real Decision Moments
Build skills around daily choices employees actually make

Integrate Data into Workflows
Insights should show up where the work happens—notin
separate reports

Build Interpretation & Storytelling Skills

Fluency means understanding, not just access

Reinforce with Habits and Norms
Make data conversations a part of meetings, not an
afterthought

Promote Shared Ownership
Enable teams to explore, question, and act on data together

capability
()
\
Skills

Tools
Training Focus

O—@

Practice Habits Action

Behavior Focus



The Truth About Organizational Data Literacy

Want to build a truly data-literate organization?

In the complete webinar, you'll discover:

v Practical strategies to overcome the data literacy illusions
v'How to build data trust across departments

v Techniques for creating a data-informed culture

v Real-world examples of successful data literacy initiatives

v Key frameworks for moving from tools to habits and action

Access the recording at turningdataintowisdom.com

Watch now to transform your organization's data literacy
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