
If you measure data literacy like a
training program, that is exactly

what you will get. A training
program. Not a transformation.



Most Organizations Measure Data
Literacy Wrong
Counting completions is not the same as creating capability



The Problem
Training hours. Dashboard adoption. Course completion percentages.



The Trap
Organizations track what is easiest to count instead of what actually matters

EASIEST TO COUNT WHAT ACTUALLY MATTERS





The Shift

The question is not
 "How many people completed training"

The real question is
 "Are better decisions happening?"



The 3-Layer Measurement Framework

Layer 1 asks 'what matters' 

Layer 2 asks 'are we moving it' 

Layer 3 asks 'by how much' 

Organizations that skip any layer end up proving nothing



Data Literacy Value Drivers





Step 1 - Learn the
Framework

Step 2 - Expose the
Hidden Costs

Step 3 - Build the
Business Case

Making Data Literacy Count 
 Learning Pathway

Article - Stop Measuring Data Literacy
Wrong: The 3-Layer Framework That
Actually Matters

Assessment  - D ata Literacy Measurement
Self-Assessment

Tool - Mapping Current Measurements 

Article -  The Hidden ROI of Data Literacy:
Where Your Organization Is Bleeding Money

Tool - Hidden Cost Estimator  

Tool - Value Driver Cost Mapping Worksheet

Article - Building Your Data Literacy Business
Case: From Hidden Costs to Actionable 
Investment

Tool - Business Case Builder Toolkit

Tool - ROI Modeling Spreadsheet

Guide - CFO Presentation Script

Visit turningdataintowisdom.com to access the Learning Pathway

Access the Learning Pathway



The enemy isn’t low data literacy.
 The enemy is fake measurement

that keeps leaders blind.



Stop Measuring Data Literacy Wrong

Learn how to measure what actually matters and stop confusing activity with impact
www.turningdataintowisdom.com


