BEYOND
THE SCORES

A Parent’s Guide to Data-Smart Advocacy

Houw to trust your instincts, interpret the numbers, and
bridge the gap between school reports and reality

Data matters. But your child is not the data TURNING DATA INTO

WISDOM




When the report The ‘Stomach Drop’

Moment

Says ¢ Ave rag e’ You know the feeling. The report reads “No

Concerns,” "Within Range,” or “Average.”

= .
but your reality e i

reading aloud, and unexplained

feels like a Shdowns
struggle

DATA
(REPORT)

The Conflict

When data and lived experience
don’t align, it creates doubt. You
wonder, “Am I overreacting?”

LIVED EXPERIENCE
(REALITY)

The Truth

You aren’t missing something. The
report is. Struggle doesn't always show
up where the system is looking




School data answers institutional questions.
Parents answer personal ones

THE GAP

- SCHOOL DATA
)} s (The Snapshot)

- Standardized conditions
‘ - Quiet room

) - One-on-one

- Short duration

- Single isolated skill

Question asked: “Do they qualify for services?”

HOME REALITY
(The Movie)

- Real-world conditions

- Noisy / Distracted

- Social pressure

- Longitudinal (months/years)
- Multi-step complexity

Question asked: “Why is learning so exhausting?”

Insight: A child can perform near peak potential in a quiet room but fall apart in a busy classroom. Both realities are true, but only one is usually measured



Intelligence and output are not the same thing

INTELLIGENCE OUTPUT
(1Q) | (Performance)

Think of a high-performance
computer (High IQ) trying to
run on an Operating System
that is still loading updates
(Executive Function)

The processing power is there,
but the management system
1s lagging
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This is not a character flaw or a lack of motivation. It is a processing bottleneck




Meet the CEO of the Brain: Executive Function

>
> Task Initiation Planning
Starting the work Creating a roadmap
without procrastination for a multi-step goal
2\ SN ‘@ II ,’
Impulse Control Cognitive Flexibility

The Biology: The prefrontal cortex is the last part of the : . o
brain to develop, often not until the mid-20s. If your child g}ltenng out Shlftlng gearfs ‘.Al,hen a
struggles here, it is a developmental lag, not laziness 1stractions strategy fails



The ‘Cupcake Problem’: Why knowing the math isn’t enough

3

Sophie has 12 cupcakes. She bakes 8 more.
Then she gives 5 away. How many are left?”

99|

I— THE INVISIBLE COGNITIVE LOAD

DECODE
Read text

TRANSLATE
“More” = (+),
“Gives away” = (-)

dh =

“More” “Gives”

HOLD

Keep 20" in

while reading

next step

working memory f—>

CALCULATE
20-5=15

A child can fail this problem not because they can’t subtract 5 from 20,
but because the process overloaded their system before they got there



Working Memory is the brain’s mental sticky note

The Concept The Drop
We use working memory to When Cognitive Load >
hold information temporarily Working Memory Capacity,
while using it (like holding a information falls off the
phone number just long sticky note
enough to dial)

K.

Fvinik

What It Looks Like: “What was I supposed to do next?” or losing the number “20” in the
middle of a problem. It looks like they aren’t listening. It is actually system overload



Truth is found in the overlap

The Four Pillars of Triangulation
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Legal Note: Under
IDEA, parental input is
valid, protected

data. You are not just
telling anecdotes; you
are providing
longitudinal evidence



Don’t settle for the headline. Decode the “Average”

The Trap: A composite score
averages out the highs and
lows, hiding a dangerous

- i == “Jagged Profile” high
intelligence masked by low
processing speed

AVERAGE [ . A
(Composite Score)
|\
Red Flags
High Scores / Low Grades

Suggests an Executive Function or output issue

Low Scores / High Comprehension
Suggests test anxiety or a speed bottleneck

The “Low Average” Paradox

Being in the 12th percentile for Working Memory isn't
“fine” it means struggling more than 88% of peers

ACTION: Always ask for sub-scores.
Don't accept the composite alone




Turning Nagging into Data: The Parent Log

The Context /

The Prompt

Trigger The Behavior Count The Result
Time of day? Stalling? Vital Metric: : i
Noisy room? Crying? Did it take O, 2, or thow?g:énésig.

Multi-step Saying “l don't 5 reminders to it take?
instruction? know"? start? '

Why? “He’s lazy” is an opinion. “He requires 5 prompts to initiate writing tasks” is data




From Deficit to Design: A Translation Guide

SAY THIS, NOT THAT
NOT THAT SAY THIS
He’s lazy [ He’sTiot trying He struggles with task initiation

The cognitive load exceeds his

He makes mistakes . :
working memory capacity
C . — | Hehas difficul '
He T e as dl cutyprocessmg
multi-step verbal instructions

Impact: This shifts the conversation from fixing the child to fixing the environment




The Ask: Scaffolding, not crutches

Cognitive Prosthetics: Temporary structures that manage the load while skills develop

For Working Memory For Attention
- Written checklists to - Extended time (1.5x) .5x - Preferential seating away %
accompany verbal v= - Reduced volume of el from high-traffic areas 222
instructions homework (quality over [=I - Noise-canceling m
- Graphic organizers @@ quantity) = headphones for i
- Visual timers - Copies of teacher notes =3 independent work /'
;'?4 - Movement breaks
Goal: Reduce the extraneous load so the child’s intelligence can shine



Making the Case: The Advocacy Framework

| | |
| | | I

STATE PRESENT THE THE
THE GOAL BASELINE HYPOTHESIS PROPOSAL
I noticed a
We want to pattern where We suspect Can we try
improve his tasks with 3+ thisis a providing a
independent steps cause a Working visual
work shutdown. He Memory checklist for
completion requires 4 bottleneck the next two
prompts to weeks?
begin writing

| | |
T T T

Tone: Partnership, not confrontation. “Help me understand how this fits what we see ”



Success is a Cycle: Trial

BASELINE

and Adjust

/D \ IMPLEMENT

Measure the struggle
(e.g., 45 mins for math)

[\
DECIDE& . &

or Discard

'\
Supportm
permanent cures;

they are
experiments

Apply the accommodation
(e.g., use a multiplication chart)

/ ANALYZE

Did the metric move?
(Aim for ~20% improvement)

NA

Continue, Adjust, Q

“Is this working?” is a data question, not a feeling question



The Flnal Trut
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Scores are snapshots
Reports are inputs

You are the expert on your child’s story

- Praise the process (using the checklist), not ju
- Make the invisible thinking visible
- Bridge the gap with confidence

www.turningdataintowisdom.com

st the grade

TURNING DATA INTO

WISDOM
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