DATA SMART PARENTING

Seeing the
Full Picture |

How to move beyond the single score and
understand how your child actually learns
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You know the feeling. The report card But later that night, reality sets in.
says “Meeting Expectations.” You The homework battles. The anxiety.
breathe a sigh of relief The meltdowns

“That gap between the score on the paper and the
reality you see at home isn’t just noise. It’s a signal ”



THE AVERAGE TRAP
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Different Cognitive Skills

A smooth line on paper can hide a rocky road in reality



Why ‘Normal’ Can Be Dangerous
The Medical Analogy

NORMAL
VITAL SIGNS

Exceptional Verbal 3 Cripplingly Slow ...  Average
Intelligence] Processing Speed] = Student

The average score hides two emergencies happening at the same time




The Solution: Data Triangulation

Triangulation means using three or more independent sources of
information to build a complete profile. We stop looking for a number
and start building a dashboard
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The Single Score Triangulation The Full Dashboard



Building the Dashboard: The 4 Pillars of Truth

To see the full picture, we gather intelligence from every environment
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1. Standardized Test Subscores 2. Classroom Performance
The underlying profile Performance over time
3. Teacher Observations 4. Home & Life Observations

The professional perspective Context & Unscaffolding



Input 1: Digging Into Subscores

Action Item:

Do not settle for
the Composite
Score.

Ask for the

breakdown

READING COMPOSITE:
50th Percentile (Average)

DECODING SKILL:
9oth Percentile

STRENGTH

PROCESSING SPEED:
15th Percentile

BOTTLENECK

The “Average”
label hid this

The subscores

L bottleneck.
b7/—l revealed it



Input 2: Classroom Performance Patterns

Standardized tests are short sprints. School is a marathon

The Complexity Gap

What to look for:
Duration: Does performance degrade over days?
<

What to look for:
Complexity: Do they crumble when
organization is required?

/

Quiz Grade Multi-day Project
(Short Duration/Simple Recall) (Long Duration/Complex Planning)




Input 3: Teacher Observations

Teachers see the strategy, not just the result

The Vague Question The Data Question

IS she payt ention i What strategy does she try
when she gets stuck?

IS he tryi ? ». Does she stare into space, erase
frantically, or avoid starting?

Focus on observable behaviors and coping mechanisms



Input 4: Your Home Data

You are the expert on context. You see how they learn when the
school bells and teacher prompts are gone (unscaffolded)

) /
Interest-Driven Focus Problem Solving Executive Function
(e.g. Lego creations) (e.g. Complex game strategy) (e.g. Multi-step chores)

This data reveals natural ability minus external support



Translating “Worry” into “Data”

To be an effective advocate, move from Subjective to Objective

SUBJECTIVE OBJECTIVE (Data):
(Emotional): Required 6 prompts
He’s lazy and won'’t Observe & Count and 35 minutes to

complete a 2-step chore.
3 meltdowns recorded

chores. It’s a battle
every night

Focus on observable, repeatable events and the EFFORT required



Analyzing Red Flags

When data points disagree, it is a clue

The “Marcus” Profile The “Elena” Profile

Class Test

Performance Score

Test Home

Score Ability

High Test Score + Low Test Score +
Low Class Performance High Home Ability

Potential Anxiety or Processing Speed.
Freezes under the clock, but
understands the concept

Potential Executive Function Issue.
Can calculate, but cannot plan




Quantitative vs. Qualitative
The Outcome vs. The Cost

What happened? — i) — How did it happen?
The Grade The Strategy

The Speed The Stress

High Score + Extreme Effort = High Risk of Burnout
What looks like carelessness is often an Executive Function system that is maxed out



The Goal: Fit, Not Fix
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Fixing the Child Fitting the Environment

We stop trying to fix the child’s wiring to match the average.
We adjust the environment to fit their profile

“Individuality isn’t a problem to solve;
it’s a profile to support”



The Data Smart Checklist

O Trust Your Gut: The disconnect you feel is real data

O Ignore the Average: Look for the jagged line in the subscores
() Triangulate: Build the dashboard using all 4 inputs

O Maké it Objective: Document the effort, not just the frustration
O Advocate for Fit: Change the environment, not the child
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