TURNING DATA INTO

WISDOM

DATA SMART PARENTING

TURNING HOME STRUGGLES INTO ADVOCACY

A GUIDE FOR PARENTS NAVIGATING EXECUTIVE FUNCTION CHALLENGES AND THE “LOW AVERAGE" PARADOX




WHY DOES THE REPORT CARD SAY ‘FINFE’
BUT THE KITCHEN TABLE SAYS ‘CRISIS’?

THE SCHOOL VIEW (THE PRODUCT)

DDOUD

[oof[]]|oo

- Highly structured environment

- Visual aids & scaffolds

- Teacher prompts

- Result: A- (Outcome with Support)

THE HOME VIEW (THE COST)
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- Independent work demands
- Removal of scaffolding

- Cognitive fatigue
- Result: Meltdown (The True Cost)

KEY INSIGHT: HOME IS THE ONLY PLACE CHILDREN FEEL SAFE ENOUGH TO DROP THE MASK.
YOU AREN'T SEEING DEFIANCE; YOU ARE SEEING THE HIDDEN COST



THE LOW AVERAGE TRAP: FRAGILE, NOT FINE

THE REALITY: A child in this
range performs better than only
6-16% of peers. This means
they are struggling more than
~85% of the class. Because they
haven't crossed the “impaired”
threshold (below 5th percentile),
schools often deny services

THE FRAGILE ZONE
(9th-16th PERCENTILE)
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16th—-84th PERCENTILE

THE METAPHOR: IT IS LIKE CARRYING A BACKPACK UNDER THE WEIGHT
LIMIT, BUT HEAVY ENOUGH TO CAUSE EXHAUSTION TWICE AS FAST



IT°S NOT LAZINESS. IT°S A BOTTLENECK

UNDERSTANDING WORKING MEMORY—THE BRAIN’S “STICKY NOTE”

— ——

Read Problems +
Filter Language +
2 4+ 2 — 4 Hold Numbers +

Choose Operation +
INCREASED LOAD Calculate

THE CRASH:

Working Memory is a temporary workspace with limited slots. When a multi-step task
(like a word problem) exceeds the space on the sticky note, the system crashes. Stalling
and avoidance are not character flaws; they are CAPACITY issues



THE MULTIPLIER EFFECT

LOW AVG LOW AVG m' EXPONENTIAL

MEMORY SPEED LOAD
—

Routine tasks become overwhelming because the brain is processing
slowly WHILE losing the information it is trying to hold. Do not view
scores in isolation. The functional impact is cumulative



SHIFT YOUR MINDSET: BEHAVIOR IS COMMUNICATION

— JUDGMENT

His battery is drained. He
creates a barrier because he
cannot initiate the task

— OBSERVATION

THE GOAL: MOVE FROM JUDGING MOTIVATION TO MEASURING THE BARRIER



YOUR OBSERVATIONS HAVE LEGAL STANDING

SCHOOL
TEST SCORES
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THE LAW: IDEA (INDIVIDUALS
WITH DISABILITIES
EDUCATION ACT)

Parent observations are required
input for evaluations and IEPs. You
are providing “Cross-Setting Data.”
Schools see the scaffolded
environment; you see the
independent reality

KEY TAKEAWAY:

Eligibility is based on EDUCATIONAL
NEED and ACCESS, not just score
cutoffs



THE METHOD: THE BIG 3 + TIME

HOW TO COLLECT DATA WITHOUT BURNOUT

PROMPT COUNT. How

TIME OF DAY. Is 4pm
many nudges to start?

harder than 7pm?
EMOTIONAL ENERGY. Calm

LOAD SIGNALS. Stalling, ‘What
do | do next?’ losing track vs. Tense (Before & After)




THE MOST OBJECTIVE METRIC: PROMPT COUNT
QUANTIFYING “INITIATION” ISSUES

" r SIGNIFICANT BARRIER
T G eaen . oo e R [ 13

Instead of saying “He
can't focus,” measure the
nudges.
e 2 U A consistent score of 3+
proves the child cannot
access the curriculum
i without 1:1 support
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MEASURING THE ‘HIDDEN COST’ OF LEARNING

.........................................................................................................

THE METRIC: EMOTIONAL ENERGY

The Question: Is this sustainable?

The Pattern: If a 10-minute task requires 40
. minutes of emotional regulation afterward, the
. cost is too high

.........................................................................................................

.........................................................................................................

LOOK FOR: THE “FINAL STRAW” EFFECT

Meltdowns during transitions (e.g., coming home
. from school) indicate a battery drained by the
. day’s cumulative load



OVERWHELMED? TRY THE “ONE WEEK CHALLENGE”
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1. PICK ONE TASK: Choose one recurring difficult task (e.g., Math Word Problems)
2. TRACK FOR 7 DAYS

3. LOG 3 THINGS (90 Seconds/Day):
- EFFORT: Easy / Moderate / Hard
= PROMPTS: @ [ 1 | 3+
- EMOTION: Before / After

RESULT: In 7 days, you will have a pattern that is impossible to ignore



TURNING SCRIBBLES INTO EVIDENCE

RAW DATA PATTERN ANALYSIS ADVOCACY SCRIPT

IDENTIFY THE BOTTLENECK

— Trend: Stalling on initiation? -3 EXECUTIVE FUNCTION DEFICIT
— Trend: Knows facts but fails application? == WORKING MEMORY BOTTLENECK
— Trend: Fine at 10am, falls apart at 4pm? == COGNITIVE FATIGUE

DON'T SAY: “He is lazy "
DO SAY: “Data shows he requires 3+ prompts to initiate "




MATCHING THE SUPPORT TO THE BOTTLENECK
YOU ARE ASKING FOR ACCESS, NOT HELP

IF THE DATA SHOWS...

ASK FOR...

@?} MEMORY OVERLOAD

Visual checklists, step-by-step
guides, scratch paper for ‘offloading’

e
INITIATION FAILURE
-

‘Chunked’ assignments, check-in
routines to start

::>§ PROCESSING SPEED ISSUES

Extended time, verbal processing
before writing

THE GOAL: Building a ramp to access the standard



OVERCOMING THE ‘HE’S NOT FAILING’ DEFENSE

% N THE OBJECTION

His scores are Low

<2 || Average.He doesn't EDUCATIONAL NEED and
---- qualify for services

THE RESPONSE
Eligibility is based on  evemow. | soore

NEED CUTOFFS =

ACCESS, not just score cutoffs ==,
|

IS THIS LEVEL OF EFFORT |<(7
SUSTAINABLE WITHOUT BURNOUT?

THE REQUEST

We need to observe him in the classroom
to see if testing conditions match reality



YOU ARE THE EXPERT ON SUSTAINABILITY

THE SCHOOL >

MEASURES
THE PRODUCT
(THE GRADE)

<_‘
YOU MEASURE

THE PROCESS
< (THE STRUGGLE)

By advocating for the process, you ensure your child can learn for the long haul

TRUST YOUR GUT. TRACK THE PATTERN. ADVOCATE WITH DATA
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