


The Shift: From 'Best' to 'Urgent’
 When Bill Belichick, a 6-time Super Bowl winner, was passed over, it wasn't bias. It was triage.

Key Insight: Scarcity transforms evaluation. It forces good people to answer the wrong question 



The Architecture of Scarcity



The Hidden Cost of Scarcity
When structural pressures override merit, organizations face two specific downstream risks



Diagnostic Cheat Sheet
Identifying Scarcity Dynamics in Your Organization 



Take the Evaluation System Audit 

A 5-minute diagnostic to map the hidden incentives 
in your hiring and promotion cycles 

www.turningdataintowisdom.com
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